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General Information: The goal of neuropsychiatry i s  to study how cultural, social, and personality factors 
influence human behavior. Within this context, neuropsychiatric research concerns such topics as transcultural 
communication, advisor-counterpart relationships, adaptaiional problems of U.S. families abroad, and studies 
o f  socio-cultural organization o f  communities. There areas are being studied by a group of psychiatrists and 
social anthropologists. (In addition to  the studies reported herein Clark Cunningham, Ph.D. of Yale University 
and Gertrude W. Marlowe, Ph.D., M.S. Hyg., of the University of Pennsylvania whose studies are supported 
by U.S. Army Medical Research and Development contracts work in close association with investigators in 
SEAT0 Medical Research Laboratory.) 

The studies of transcultural communication and advisor-counterpart relationships concern factors 
influencing information exchange and performance in a situation where representatives of dif ferent cultures 
are required to collaborate in the accomplishment of a task. A study, focused on the relationship between 
trans-cultural communication and medical student behavior, was conducted a t  the Faculty of Medicine of 
Suan Dok Hospital, Chiengmai, where U.S. medical educators are cooperating with the Thai faculty in  the 
development of a recently founded medical school. The results of that study are currently being analyzed. 
In addition, a Thai and American psychiatrist are iointly examining the relationships between U.S. advisors 
and Thai counterparts in the military. The influence o f  such factors as organizational structure, value 
commitments, individual adaptation, language skills, and interpretation of task definition upon the behavior 
o f  the advisor and counterpart is being evaluated. 

Preliminary work preparatory to  a study concerning the disturbances of thinking in organic brain 
syndromes has begun. This work has the goal of developing reliable clinical techniques and tests t o  assess 
the psychological manifestations o f  cerebral dysfunction due to neurosurgical and systemic disease. By 
examining how patients and their families respond to the stress of illness, information i s  being acquired 
about the incorporation o f  the basic symbols o f  Thai culture into thought patterns o f  individuals. 

The social anthropologists associated with the Department o f  Neuropsychiatry are performing 
research into the orl)anlzation of human behavior tn various ethnic groups. These studies are particularly 
interesfed in the relative part played by  traditional and modern health practices in  the context o f  the 
community structure. Attentipn i s  being given to  what people do about illness, and what their general ideas 
about illness are. In addition, data about kinship ties, institutional structure, religion and rituals, and 
economic organization of the communities are being collected in order to  provide basic understanding of the 
ethnographic background o f  each area under study. 

A preliminary report on a North Central Thai village has been completed and data collection in a 
Northern Thal village i s  essentially complete. Studies o f  Karen villages and o f  health practices in  Chiengmai 
city i s  In progress. The study in Chiengmai city will include a study of the adaptation of U.S. families in the 
Thai ambient. 



STUDY REPORTS 

Title: AdvisorICounterpart Relationships: An Organizational Analysis 

Principal Investigator: Harry C. Holloway, LTC, MC 

Associate Investigator: Supoch Khwanmitra, Colonel, RTA 
Supreme Command Headquarters 

Period o f  Report: 1 Apr i l  66-31 March 67 

Obiective: This study wil l  describe the relationships between the formal and informal organization of the 
Army Advisory Group o f  MACTHAI, the mission of this unit, and the transactions between advisors and their 
counterparts. 

Description: This study will take as its point of embarkation an analysis o f  the Army Advisor Group (TAAG), 
MACTHAI, the immediate unit to  which U.S. Army advisors are assigned. TAAG i s  commanded by a Colonel 
who is directly responsible to the Commanding General of MACTHAIIJUSMAG. At  present, this units i s  staffed 
by more than eighty (80) officers, o f  whom more than seventy-five per cent have some formally assigned 
advisory function. This unit and its leadership i s  directly responsible fo r  giving the advisor direction, 
sanction, and support in his work with his counterpart. 

TAAG wil l  be analyzed as an open system; i.e., a system capable o f  accepting an Import from its 
environmentI1 transforming this import into a product, and returning this product t o  the environment. In the 
process, energy i s  expended and work i s  accomplished.2 The goal o f  such work is definable in terms of the 
unit's mission or missions. In the terms o f  this model, one function o f  unit leadership (or command) i s  to 
maintain contact with those portions of the environment that are relevant t o  the accomplishment o f  the unit's 
mission, (e.g., Commanding General o f  MACTHAI and certain units o f  the Royal Thai Army;) the other 
function is to control the internal structure o f  TAAG so that its various sections relate to each other and 
perform so that the mission o f  the unit is accomplished. Generally stated the unit leadership has the function 
o f  regulating ihe interaction between the relevant elements in the external environment and the internal 
structure o f  the unit may be regulated so the unit accomplishes its proper mission. Some o f  the implications 
o f  this line of reasoning may be clari f ied by the introduction o f  the concept of constraint. A constraint i s  
any factor which modifies the choices available t o  a unit. 

The way in which a unit accomplishes its mission i s  limited by internal and external constraints; e.g., 
the availabi l i ty o f  personnel, the existence o f  an adequate technology, the financial resources available, the 
definit ion o f  the unit's mission. Clearly, these constraints can change. For instancp, a new technology may be 
developed or higher command may re-define the mission. Since new constraints arise and old ones disappear, 
the leadership must constantly re-examine the reality o f  these constraints. 

1. In this context, environment means everything outside of the unit boundaries o f  the Army Advisory Group. 
MACTHAI is, in this context, a portion of the TAAG's environment. 

2. A.K. Rice, The Enterprise and its Environment. Tavistock. London, 1962. 










